PIERCE PUBLIC SCHOOL DISTRICT #2
Pierce High School, Pierce, Nebraska
Agenda for Regular Board of Education Meeting
Monday, November 11, 2024
6:30 pm

The mission of the Pierce Public Schools is to provide quality programs and quality staff for all students. We
encourage community involvement and support in preparing all students to succeed as responsible citizens, lifelong
learners, and confident members of a changing society.

L. Call to Order

1. Roll call and Pledge of Allegiance

2. Welcome to visitors and public

3. Communication and correspondence from the public

4. Consent Agenda
e Approval of minutes of the previous meeting
e Approval of claims and payment of bills
¢ Financial reports

II. Reports and Information
1. Student(s) and Staff
2. Principals and Activities Director
3. Superintendent

I11. Discussion Items
1. Schedule a Board of Education/Administration retreat
2. Teacher negotiations

IV.  Action Items
1. Review annual audit
2. Construction manager at risk selection committee members
3. Conduct a Board of Education self-evaluation
4. Conduct an evaluation of the superintendent

V. Board of Education development
VI.  Topics for next month’s agenda

VII.  Adjournment

The Pierce Public Schools Board of Education reserves the right to convene a closed session.
The Pierce Public Schools Board of Education reserves the right to change the order of agenda items.
This meeting has been properly advertised per policy and the Open Meetings Act.



